BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

Participant
Program

July 6 - July 9, 2020

An exploration of the
leadership perspective and
the skills needed by school leaders.
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Day 1

BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

Monday July 6, 2020 8:30 am to 11:30am

Ethical Leadership Domain

8:30 AM

8:50 AM

9:25 AM

Section One
Welcome
Overview of the Course

Introduction to Domain

Section Two
TOPIC: Mission, Vision and Values (Standard 1)
Speaker: BCPVPA President Darren Danyluk
‘Why This? Why Now? Why Me?’
Response Groups: Facilitators with guided questions
Why Do | Lead?

Q&A

Section Three

TOPIC: Leading through a New Lens (Standard 9)

Speakers: BCPVPA Member Support Services Directors
‘What Guides and Directs Us’

Response Groups: Facilitators with guided questions

Q&A

10:00 AM BREAK

10:15 AM

11:05 AM

11:30 AM

Section Four

TOPIC: Ethical Decision Making (Standard 2)

Speaker: BCPVPA Professional Learning & Development Director
‘Sharing an Ethical Model’

Case Studies: Facilitators to lead

Q&A

Section Five

Close of the session

Speaker: Dr. Mark Edwards
‘Critical Friend’

BetterEducate Team: Review of Portfolios

BetterEducate Review of Portfolios

Reflection and Extension



BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

Day 2 Tuesday July 7, 2020 8:30 am to 11:30am

Instructional Leadership Domain

8:30 AM Section One
Welcome and Check-in

Introduction to Domain

8:45 AM Section Two and Section Three

TOPICS: Leading the Learning (Standard 3) and
Curriculum, Instruction and Assessment (Standard 4)

Speakers: Terry Beaudry and Tammy Renyard
‘What Does it Mean to be an Instructional Leader?’

Q & A with Terry and Tammy

10:15 AM Section Four
TOPIC: Instruction from a New Perspective (Standard 4 and 9)
Speakers: BCPVPA Department Directors
‘Instructional Leadership In Your New Role’
Case Studies: Facilitators to lead

Return for clarification of roles, rules and process

11:05 AM Section Five

Close of the session
Speaker: Dr. Mark Edwards
‘Critical Friend’

BetterEducate Team: Review of Resource Function

11:30 AM BetterEducate Review Resource Function

Reflection and Extension




Day 3

BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

Wednesday July 8, 2020 8:30 am to 11:30am

Relational Leadership Domain

8:30 AM

8:45 AM

9:25 AM

Section One
Welcome and Check-in: Lynne Tomlinson

Introduction to Domain

Section Two
TOPIC: Cultural Leadership (Standard 7)

Principal & Vice-Principal Panel moderated by Jessica Antosz
Stephanie Davies, Wendell Hitz, Kathy Pantaleo

Response Groups: Facilitators with guided questions

Q&A

Section Three
TOPIC: Metacognitive Capacity Environment (Standard 5)

Principal & Vice-Principal Panel moderated by David DeRosa
Brett Johnson, Katie Marren, Dan Watt

Response Groups: Facilitators with guided questions

Q&A

10:00 AM BREAK

10:15 AM

11:05 AM

11:30 AM

Section Four
TOPIC: Interpersonal Capacity (Standard 6)
Speaker: Darren Danyluk

Sharing examples in schools: Facilitators with guided questions

Q&A

Section Five

Close of the session
Speaker: Dr. Mark Edwards
‘Critical Friend’

Reflection and Extension



Day 4

BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

Thursday July 9, 2020 8:30 am to 11:30am

Organizational Leadership Domain

8:30 AM

8:45 AM

9:15 AM

10:00 AM BREAK

10:15 AM

11:00 AM

11:30 AM

Section One

Welcome and Check-in

Introduction to Domain

Section Two

TOPIC: Partners in Educations (Standard 8)

Sector Partner Panel moderated by Elizabeth Bell
Claire Guy (BCSSA), Kevin Reimer (BCPVPA), Mike Roberts (BCSTA)

Open Questions

Section Three
TOPIC: What comes next? (BCPVPA Leadership Planning Guide)
Introduction of BCPVPA Leadership Planning Guide
Walk Through the Guide: Facilitators to lead

Q&A

Section Four

TOPIC: Agile Leadership (Standard 9)

Principal & Vice-Principal Panel moderated by Darren Danyluk
Peter Johnston, Nancy Roberts, Tu Loan Trieu

Response Groups — form a question

Open Mic
Section Five
Close of the session

Speaker: Suzanne Hoffman
‘Inspirational Thoughts’

Speaker: Dr. Mark Edwards
‘Critical Friend’

Close with BCPVPA Team

Thank you for joining us!



Profile

Develop your profile

perience

Resources

Browse and share resources

Network

Collaborate with members

Leaders, BackBEsts, Collaborate, Chat

explore

Uuss

CREATE

COLLABORATE

BETTER
EDUCATE

bettereducate.com/bcpv

» one-stop access to resources shared
by other educators, in your district and
province-wide

» share resources directly with students
and families: no passwords required

e record Zoom or YouTube instructions,
and set meeting times for feedback and
check-ins

» work with multiple creators in one space

» chat with other educators and explore ideas
* use topics and tags to categorize resources
« create resource bundles

* use easily on all devices, and integrate the
platforms you choose



