BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

ENSL Reflection and Extension

Monday, July 6 Ethical Leadership

The purpose today is to connect the Leadership Standards and the Planning Guide as well as utilize
the portfolio in Better Educate.
The purpose today is also to reflect collaboratively and review the Planning Guide.

1. Upload evidence and notes 20 min

e Upload evidence to your portfolio from the Planning Guide that reflects the
Action Statement: Foster a safe and inclusive environment focused on student learning.

e Upload evidence to your portfolio from the Planning Guide that is relevant to the
Action Statement: ensures that acts, laws, regulations, policies, collective agreements, and
enhancement agreements govern your decisions and action

e Upload the Ethical model to your portfolio in the
Action Statement: Develop and implement protocols and processes based on an ethical
framework.

2. Collaborative Reflection Response re: Action Statements of the Day 20 min
e In the light of your context and the current times, consider and reflect on how the above
action statements and what you learned today will influence your leadership in your
preparation for and first months of the new school year. Identify one burning question
you have. Review the reflections of others, feel free to respond.

3. Planning Guide review Section 1 and 2 20 min
e Use the fillable graphic organizer to respond to these three questions:
o What stands out as most relevant to you in this section?
o What did you learn that you did not know previously?
o What burning question do you have?
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BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

ENSL Reflection and Extension

Tuesday, July 7 Instructional Leadership

The purpose today is to connect the Leadership Standards and your experience as well as utilize
resource function in Better Educate.
The purpose today is also to reflect collaboratively and review the Planning Guide.

1. Upload evidence and notes 20 min

Upload an instructional leadership resource from your experience that reflects the
Action Statement: Engage in ongoing and targeted conversations regarding the
progression of learning and the Action Statement: Deepen the understanding and
integration of the current curriculum.

Upload evidence to your portfolio from the Planning Guide that reflects the

Action Statement: Continually and collaboratively plan, monitor, and review the
effectiveness of instruction and the Action Statement: Understand and ensure appropriate
processes are followed for staff evaluation, investigation, and discipline.

Think about and be prepared to share and discuss examples of equity on Wednesday
based on the Action Statement: Create an inclusive school that recognizes and values
diversity.

2. Collaborative Reflection Response re: Action Statements of the Day 20 min

Action Statement: Engage in ongoing and targeted conversations regarding the progression
of learning

Action Statement: Deepen the understanding and integration of the current curriculum.
Action Statement: Continually and collaboratively plan, monitor, and review the
effectiveness of instruction.

Action Statement: Understand and ensure appropriate processes are followed for staff
evaluation, investigation, and discipline.

In the light of your context and the current times, consider and reflect on how the above
action statements and what you learned today will influence your leadership in your
preparation for and first months of the new school year. Identify one burning question
you have. Review the reflections of others, feel free to respond.

3. Planning Guide review Section 3 and 4 20 min

e Use the fillable graphic organizer to respond to these three questions:
o What stands out as most relevant to you in this section?
o What did you learn that you did not know previously?
o What burning question do you have?
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BC Principals’ & Vice-Principals’ Association

SSENTIALS

For New School Leaders

ENSL Reflection and Extension

Wednesday, July 8 Relational Leadership

The purpose today is to connect the Leadership Standards to your cultural and metacognitive
experience.
The purpose today is also to reflect collaboratively and review the Planning Guide.

1. Upload evidence and notes 20 min
e Upload evidence to your portfolio with an example of school culture that reflects the
Action Statement: Develop an inclusive and collaborative culture.
e Upload evidence to your portfolio from your experience that is relevant to the
Action Statement: Understand and reflect upon self-management and self-awareness and
the Action Statement: Manage time, set priorities, and meet deadlines — effectively
balance your role and your well-being.

2. Collaborative Reflection Question re: Action Statements of the Day 20 min
e Inthe light of your context, the current times, consider and reflect on how the action
statements above and what you learned today will influence your leadership in your
preparation and first months of the new school year. Identify one burning question you
have? Review the reflections of others, feel free to respond.

3. Planning Guide review Section 5 and 6 20 min
e Use the fillable graphic organizer to respond to these three questions:
o What stands out as most relevant to you in this section?
o What did you learn that you did not know previously?
o What burning question do you have?
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